Financial Clarity Creates
Strategic Patience

How to calculate your runway, manage your burn rate,

and negotiate from a position of strength.
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Maodule 1: The Decision | Lesson 3: Financial Runway Planning




Financial Panic destroys your negotiating
power; Financial Clarity restores it.

FINANCIAL PANIC FINANCIAL CLARITY

b e

» Definition: The emotional response to e Definition: Knowing exactly how many months
uncertainty. you can sustain your search.

« Symptoms: A ‘knot in the stomach’ when o Symptoms: Specific planning; understanding the
checking accounts; a feeling that every week is difference between needing a job in 30 days vs.
urgent. 90 days.

» Result: Desperation leads to accepting mediocre e Result: “Strategic Patience"—the ability to hold
offers, weak negotiation, and a scarcity mindset. out for the *right* role.

The cure for uncertainty isn't more money—it’s more information.




The High Cost of the Panic Search

Action:

Reaction: Rush Interviews
Financial & Accept

Panic “Lifeline” Offer

Outcome:
Lower Pay /
Bad Fit

Trigger:
Job Loss

THE ALTERNATIVE

Consequence: Financial Clarity — Strategic

Job Hunting Again

. Search — Sustainable Career Move
in 12 Months

Most people have more runway than they think. Panic hides this reality,
causing them to forfeit their leverage before the negotiation even begins.




The Runway Calculator
Framework

We replace anxiety with data using a four-part calculation. PRO TIP:

This takes
~30
minutes. ltis

the most
important 30
minutes you
will spend
this week.

Accurate monthly Liquid assets Total Reserves + Adjusting variables
expenses (based on available to fund Monthly Burn = (Reduced Spending
bank statements, the search. Runway (Months). + Bridge Income)

not guesses). to buy more time.




Step 1: Calculate Your True Monthly Burn Rate

Do not estimate. Pull the last 3 months of bank and credit card statements. Average them.

CATEGORY INCLUDES YOUR MONTHLY AVG ($)
Inter Inter Inter

LIVING Utilities, Food (Groceries + Dining), Internet m
TRANSPORT Car payments, Insurance, Gas, Transit _

HEALTH | inurance pemiums (COBRN), Corpays | oo
"OBLIGATIONS | et payments, Ghidcare, Py upport | oo
"DISCRETIONARY | Subscriptions, Gy, Persona cate | oo
HDDEN | Annuaized iregur expenses (it rogisaton) | v

| WARNING: Most people underestimate their burn. Accuracy is the only way to trust the data. I



Step 2: Audit Your Available Reserves

PRIMARY RESERVES (Use These First)
e Checking & Savings accounts
e Severance Package (calculate the net amount after taxes)
e Unused PTO/Vacation payouts
 Unemployment Benefits (Monthly amount x Eligible months)

SECONDARY RESERVES (Last Resort)
e Investment accounts you are willing to liquidate (beware of taxes/penalties)
e Other liquid assets

EXCLUDED (Do Not Count)
» Retirement accounts (unless absolutely necessary)
 Home equity (illiquid)




Step 3: Calculate Your Basic Runway

Reserves Burn Rate (Months)

Avl-:?.'tg-lgle] < [ Monthly | — RUNWAY

URGENT (0-2 Months) FOCUSED (2-4 Months) STRATEGIC (4+ Months)

Immediate bridge income or You have time to interview, You have the leverage to wait for
rapid placement required. but need a tight funnel. the right fit and negotiate hard.

This number represents your ‘Base Case’ assuming no lifestyle changes. Next, we buy you more time.



Step 4: The ‘Reduced-Spending’ Runway

Two runways are better than one. Calculate your ‘Search Mode’ burn rate.

WHERE TO CUT | NEW FORMULA:

Eﬁ,&iﬁﬁ;ﬁﬁﬂfmem Total | .« | Reduced | — EXTENDED
' Reserves | * |Burn Rate|™ RUNWAY

Savings transfers.

CANCEL: Unused
N\ subscriptions, Gym

memberships.

INSIGHT:

4| REDUCE: Dining out, Reducing burn often adds 1-3 months of
discretionary
shopping, switch

brands.

runway. Those extra months are the difference
between a desperate decision and a strategic one.




Determine Your Minimum
Viable Income (MVI) L

(4 )

P
MVI /em-vee-eye/ (noun): S
The monthly amount you must earn to L N 4
stop your savings from shrinking, o 1 MVI matches the
without touching your reserves. NI oy

= . (Runway) constant.

L J, urn J
I:ne::tﬁ;l - PasslivelPartner = MVI _
Burn Rate ncome MVI is your power number.

It tells you exactly how
Display Bold Display Bold much flexibility you have.
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Bridge Income is a Strategic Tool, Not a Detour

Timeline A (Top): Panic Scenario

Fn e R the A /////////////%

Job Search: 6 Months rrrrrrr

Month O Month 4 Month 5 Month 6

Timeline B (Bottom): Strategic Scenario

Runway: 4 Months Bridge Income Runway Extended

Month O Month 2 Month 4
Bridge Income fills the gap so you don’t have to quit the search early.

™ Buys Time 4 A Maintains Activity Reduces Panic
(Reject bad offers) (Keeps you in market) (Cash flow kills anxiety)
RULE: The best bridge income leaves you enough time and energy to
J continue your primary job search (<20 hours/week).




Three Tiers of Bridge Income

TIER 1: CONSULTING TIER 2: SKILLS-BASED TIER 3: GIG / FLEXIBLE

 What: Offering core e What: Monetizing e What: Exchanging time
professional expertise. secondary skKills. for cash.

 Examples: Fractional o Examples: Coaching, e Examples: Rideshare,
leadership, project tutoring, content delivery, seasonal work.
consulting, specialized writing, virtual
advisory. assistance. e Pros: Immediate start.
Cons: Low pay, tiring.
e Pros: High pay, resume e Pros: Flexible, remote,
builder, networking. keeps skills sharp.




The Bridge Income Filter

Evaluation Criteria

1. TIME IMPACT

Does it leave 20+ hours
for serious job
searching?

3. NETWORK IMPACT

Does it expose you to
new contacts in your
target industry?

NEW
CONTACTS

2. ENERGY IMPACT

Does it drain you
mentally, or does it
recharge you?

DRAIN —> RECHARGE

4. RESUME IMPACT

Can you frame it
positively? Does it
create a narrative gap?

— L

BRIDGE ROLE | . POSITIVE
NARRATIVE §€ FRAME

If a bridge job pays the bills but leaves you too exhausted to interview,
it's not a bridge—it’s a trap.




Al Accelerators:
Finding Your Numbers

The Spending Cut Analyzer

> I need to reduce my monthly household
burn rate. Act as a financial
efficiency expert. Review this list of
typical household expenses [insert
list] and suggest 10 specific,

non-obvious ways to reduce costs
without drastic lifestyle changes.

Bridge Income Finder

> T am a [Job Title] with skills in
[Skill A, Skill BJ]. List 5 realistic
freelance or consulting services I
could offer 1mmediately. For each,
estimate typical hourly rates and
identify 2 platforms to find clients.

Al estimates are starting points. Verify with real market research.




Your Financial Clarity Dashboard
1 2 3

Monthly Burn (Normal): Monthly Burn (Reduced): Target Bridge Income:

Search Pace:

|| URGENT

BASIC RUNWAY: EXTENDED RUNWAY: | | L] FOCUSED
MONTHS MONTHS [] STRATEGIC




You are the Pilot, not the Passenger.

DO THE MATH. TWO RUNWAYS. BRIDGE CAREFULLY.
Anxiety hates data. Always calculate the Use income to buy
reduced-spending time for the xright*

scenario. ‘Yes'.

Go calculate your number. Your future self will thank you.



