Owning Your Narrative:
From Annual Event to
Daily Discipline

A strategic framework for performance reviews,
self-advocacy, and consistent career advancement.




The Uncomfortable Truth About
Your Manager's Memory

The Forgotten Zone (83% of Performance Period) —} Recency Bias
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Performance reviews don’t happen once a year—they happen every day.
Without documentation, 10 months of your hard work evaporates before
the review even begins.
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Give Your Manager Ammunition,
Not Just Hard Work

Key Insights |

The Modesty Trap: Believing
work speaks for itself.

The Reality: Your manager is often
fighting for you in a calibration
meeting without you present.

The Strategy: You are providing
the evidence they need to win
that argument.




Distinguish Between Activity and Impact

JUNIOR MINDSET (ACTIVITY) SENIOR MINDSET (IMPACT)
‘| did the thing.” “The business is better because |
did the thing.”
Focus Points:
e Volume of work Focus Points:
e Hours spent e Business Results
e Tasks completed e Process Efficiency
e Tasks completed e Measurable Metrics
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Impact > Activity. Always frame work in terms of results.
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The Equation for Proven Value
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WHAT 4 HOW 4+ WHY =

IMPACT

(The Task) (The Method) (The Result) i
| i
I Weak (Activity): @ Strong (Impact): E{?‘é} ﬁ

| completed the Q3 report. | redesigned the Q3 reporting process (WHAT),
reducing preparation time by 40% (HOW), which enabled

the team to make faster data-fven decisions (WHY). I
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Transforming Tasks into Impact Statements

INPUT (ACTIVITY) OUTPUT (IMPACT)
Led Project X, delivering
Com_pleted = the beta launch ahead of
Project X schedule that drove a 10%

increase in signups.

Impact
Formula

Implemented new
feedback loop for client
complaints, reducing churn
?z by 15% year-over-year.

Handled client
complaints

Based on Exercise 1: Impact Statement Converter %} e — .
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Build a Year-Round Documentation Cycle

WEEKLY _

Wins Journal
(Raw Data)

"N QUARTERLY 71

Self-Assessment -
(Goal Alignment)
1

" ANNUALLY £~

The Narrative
(Synthesis)

Replace the end-of-year scrambler with a compiled database of wins.
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The 5-Minute Friday Habit

Every Friday, record accomplishments. Not just tasks—results.

Wins Journal “The longeSt jour ney
starts with a single
Redesigt]ed Decreased Link to ana_lytics‘ Y
onboarding flow. 1d£¢;{}|:‘u-uff rate by Eﬂzggﬂfiﬁ{ 5?.3” Step. Our Car eer
narrative starts with
a single entry.”

Based on Exercise 2: Wins Journal :E'r
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The Quarterly Check-In

Top 3 contributions this quarter
(What did | actually ship?)

» Skills developed
(What did | learn?)

Goals met/exceeded
(Am | on track?)

) Areas for growth
(Where do | need to pivot?)

Quarterly Alignment and Course Correction

Strategic Pivot
Point: If your
work isn’t

aligning with
business goals,

catch it here, not
In December.
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Al as Your Career Strategist

Bridging the gap between execution and communication.

» .7 | Impact Generator

/ Y | Turning raw tasks into
value statements.

Assessment Writer
Drafting the core

review text.

U+ o
+ +
D Feedback Prep
l l Scripting difficult
conversations.
U+ +

Narrative Builder
Synthesizing the year’s

story.

Based on Exercise 3: Al Strateqy
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INPUT

Raw Entry:
1| “Fixed the bug in
the login page.”

Prompt:
Rewrite
using
Impact
Formula

Workflow: The Al Impact Polish

Al PROCESS

Polished Narrative:
“Resolved critical

atency issue on
0gin page,
Improving user
retention by 5% and
support tickets.”
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Navigating Difficult Conversations

Balancing objective data with emotional intelligence for
effective communication.

Tactics List

Preparation: Use the Wins
E Journal to counter
subjective memory errors.

EMOTION

(Subjectivity,
Recency Bias) 1

DATA

(Evidence,
Wins Journal)

Calibration: If feedback is
vague, ask for specific
examples.

Pivot: Shift quickly from
"what went wrong" to "action
plan for next quarter.’

|
I

Weight: Subjective

Weight: Objective

Based on Exercise 4: Conversation Strategy ﬁ_} FE T A B S
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The Active Architect Framework

DOCUMENT IMPACT ADVOCACY

—— Memory Results > Equip your
fades, data is Activity. manager to
permanent. fight for you.

CADENCE

Consistency | ——
beats
Intensity.
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Immediate Action Plan

D Start a Wins Journal today.

: (Do not wait for Monday).
Rewrite 5 recent tasks.

Test an Al Tool.

Schedule the Habit.

8 Apply the Impact Formula (What + How + Why).

Block 15 minutes every Friday on your calendar now.

Run one raw achievement through an Impact Statement Generator.

» Click the callinat a call to action. <
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| Your Career Narrative Starts Today

| | | [

| | | |

"The longest journey starts with a single
step, and your career documentation
starts with a single entry.”

Module 9 | Lesson 1: Performance Reviews & Self-Advocacy D Ll
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