LEADERSHIP AT EVERY LEVEL

How to Lead Before You Have the Title




Myth: | am not
o e

Reality: Leadership isn’t a
position on the org chart.
It's a set of behaviors
anyone can demonstrate.

“The professionals who advance fastest are those

who lead before they are given permission.”



THE FRAMEWORK:
THE LEADERSHIP LADDER

LEVEL 4: LEAD THE ORGANIZATION
(Strategy)

LEVEL 3: LEAD OTHERS
(Relation)

LEVEL 2: LEAD YOUR WORK
(Ownership)

LEVEL 1: LEAD YOURSELF
(Foundation)
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LEVEL 1: LEAD YOURSELF

The Foundation

Focus: o “Self-leadership is
Discipline, accountability, the foundation for

emotional regulation. g
everything else.

The Standard:' This sounds basic,
- Show up on time.
- Keep commitments. but watch how many

- Manage yourenergy and  people don't do it
emotions. . 7
consistently.



LEVEL 1 TOOLKIT:
AUDIT YOUR FOUNDATION

Al Application 1: Leadership Self-Assessment

INSTRUCTION:

Use this tool to honestly evaluate your current
discipline gaps.

REFLECTION:

1. Identify one specific trait you demonstrate well.
2. ldentify one specific trait you need to develop
right now.




LEVEL 2: LEAD YOUR WORK

Ownership

Focus: “Solve problems that

Initiative, ownership, aren’t yours Cross-
uality standards. e

b boundary initiative is

The Standard: how you get noticed.”

- Take ownership beyond
your job description.

- Notice opportunities ]

everyone else is ignoring.




LEVEL 2 TOOLKIT:
FIND THE HIDDEN PROBLEMS

Al Application 4: Initiative Brainstormer

INSTRUCTION:
Use this tool to identify gaps in your team’s
current workflow that no one else is addressing.

GOAL:
Create a proposal to fix a process that is
currently broken.




LEVEL 3: LEAD OTHERS

Relation
Focus: “Crucial Distinction:
Mentoring, facilitation, You do not need
team contribution. .

direct reports to
The Standard: develop people.”

- Help a struggling teammate.

- Facilitate a difficult team
discussion.

- Volunteer to mentor a junior
colleague.




LEVEL 3 TOOLKIT:
o o2 BUILD YOUR NETWORK

Al Application 3: Leadership Mentor Identifier
Level 3

INSTRUCTION:
Use this tool to identify who you can learn from,

and who you can help.

@ Level 2

ACTION ITEM:

Volunteer for a project that stretches your
& cvel leadership skills or offer to support a peer.




THE KEY TO ADVANCEMENT

Influence > Authority

AUTHORITY INFLUENCE

e Relies on title e Relies on trust & expertise
e Demands compliance e [nvites commitment

e Works only down the chain e Works in all directions
(up, down, across)

Mechanism: You influence through data, storytelling, and
genuine concern for the team’s success.



'LEVEL 4: LEAD THE
s ORGANIZATION

Strategy
“Y¢' " The Core The Insight
Focus: Vision, innovation, culture.
LevelZ ' The Standard: :
- Contribute ideas that improve This is where you

culture, efficiency, or strategy.
- Don't just execute tasks;

catch the attention

understand how they fit the of senior leaders.
5-year vision.

o Level 1




' l 'LEVEL 4 TOOLKIT:
Level 4 STRATEGIZE YOUR IMPACT

Al Application 2: Influence Strategy Builder

) Level G

INSTRUCTION:
Use this tool to frame a new idea or
innovation so it aligns with organizational

Level 2
goals.
GOAL:
| evel 1 Prepare a pitch or suggestion that
" demonstrates strategic foresight.




'EXERCISE: THE INFLUENCE MAP

Level4 = Map out stakeholders for your current major project.
Influence is planned, not accidental.

) Level 3 Person|Need | _WhatlNeed My Approach | cyrrent Trust

(Support, Approval, (Data, Story, _
to Influence Resources) Relationship) Level (1-5)

P Level 2

@ Level



'YOUR COMMITMENT: THIS WEEK

Level4  |dentify one specific action for each level to execute this week.

il -1

[ 12.
[1]3.

B Level 1 4
=

 Level 2

LEVEL 1: Self-regulation action (e.g., keep a
specific promise).

LEVEL 2: Initiative action (e.qg., fix a small
broken process).

LEVEL 3: Relational action (e.g., help a peer).

LEVEL 4: Strategic action (e.g., learn a new
industry trend).



YOU DON’T NEED
PERMISSION.

he best leaders persuade, not command. And they
started doing it long before anyone gave them a title.

UP NEXT [ MODULE 9, LESSON 4: MAKING SMART CAREER MOVES



