SYSTEM READY

The Capstone: Your Lifelong Career Action Plan
Operationalizing your Career Operating System
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Moving from Passive Learning to Active Management

We have covered the spectrum of career development—from vision to leadership.
But knowledge alone is potential energy. Kinetic energy requires a system.

PHASE 1: THE COURSE PHASE 2: THE CAPSTONE
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Think of everything you've learned as a career
operating system. This is where we assemble
the components into a single machine.




System Architecture: The Integrated Career Flow
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Together, these modules form a complete career management
system designed to serve you for decades.




The Career Management Dashboard

Your Central Hub for Decision Making

This dashboard is the
artifact you must
Q1: VISION & VALUES 02: MARKET READINESS bU”d *HGW*. It

(The North Star) (The Brand) CDﬂSOIidates your
strategy into a single

view used to track
progress and make

Q3: ACTIVE EXECUTION Q4: CONTINUOUS GROWTH pivots.
(The Search) (The Future)




Quadrant 1: The North Star

Vision & Values | Source: Module 1

CORE VALUES

TIP: Your compass.

When opportunities arise,
check them against these
three data points to
ensure alignment.




Quadrant 2: Market Readiness
Brand & Assets | Source: Modules 2-3

Asset Status E Last Updated
1 | Brand Statement [SDEETLNEDs] P -
2 | Resume [ CURREN}'1 | . N
3 | LinkedIn Profile I [ OPTIMIZED ] .: i
4 | Portfolio/Website | ACTTVE ] g S

You cannot launch a search without these systems online.



Quadrant 3: Active Execution

Search & Conversion | Source: Modules 4-7

PIPELINE READINESS KIT

Target Companies (List Top 10) [ ] STAR Stories Prepared

[ ] [ 1 Salary Research Completed

Application Pipeline (Active Count) [ 1 Negotiation Strategy Ready

| |

Network Activations (Key Relationships)

| |




Quadrant 4: Continuous Growth
Retention & Development | Source: Modules 8-10

THE FIRST 90 DAYS LIFELONG MANAGEMENT
30 Days 60 Days 90 Days Current Development Goal:
@) @) @ [ Skill being built now ]

Wins Journal:

e Quick Wins ldentified
[ Log Active ]

e Key Relationships Mapped

Leadership Opportunities:
[ Targeted Roles ]




Al Acceleration: Turbocharging Your System

Al is your superpower. Use it at every step.

SETUP:
Al Tool 1 - Career Dashboard Customizer

} QUADRANT 1: PREP & PLANNING QUADRANT 2: GROWTH & DEVELOPMENT m MAiNTENANCE
Al Tool 2 - Quarterly
Pipeline v Review Coach
TRACKING:
Al Tool 4 -
Accountability = | l
Partner ‘
........ > [N ACTION:

Al Tool 3 - Career
Integration Planner




The Maintenance Ritual: The Quarterly Check-In

30 minutes every 3 months puts you in the top 5% of career-intentional professionals.
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THE 5 DIAGNOSTIC QUESTIONS

1. Am | still learning and growing?

2. Am | building my brand and visibility?
3. Am | nurturing my network?

4. Am | on track toward my 5-year vision?

5.Do | need to adjust my plan?



The 6 Laws of Career Management

OWNERSHIP STRATEGY TECHNOLOGY
Your career is your Strategy beats effort. Al is your superpower.
responsibility. No one Working hard without Use it from resume to
will manage it for you. direction is running in interview to growth.
circles.
NETWORK GROWTH INTENTIONALITY
Relationships are Never stop learning. Plan your career the
everything. Build them The market rewards way you'd plan a
before you need them. perpetual students. business.




System Launch: Immediate Next Steps

Execute within the next 24 hours.

. Complete your Career Management
Dashboard (Use the Worksheet).

B Calendar it. Schedule your first Quarterly
Career Check-In (90 days from today).

B Pay it forward. Share one thing you learned
from this course with someone who needs it.

B Execute. Go get hired faster.



The Commitment Contract

|, the undersigned, hereby commit to the following terms of my career
operating system:

1. I commit to completing my career dashboard within 24 hours.
2. | commit to scheduling quarterly career check-ins on my calendar.
3. | commit to using Al tools to accelerate every step.
4. | commit to getting hired faster.
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Helvetica Now Display
The Long Game

“Your career will span 30 to 50 years. That is
long enough to reinvent yourself multiple
times, recover from any setback, and build
something extraordinary.”

| | | |

| | | |
Year 1 Year 10 Year 30 Year 560

Tools are useless without action. Your career Is
your most important project. Treat it that way.



