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The finish line is the starting line

The Builder The Operator

Strategic Operation - Optimized Systems

Scattered focus, constant searching, and reactive responses. Systems, metrics, and proactive execution. Career OS active.

» You have done what 95% of professionals never do: moved from a reactive career to a strategic one.
» You have built a Dashboard 8 mastered your Narrative, and installed a Career Operating System that works while you sleep.

« The reality: A system is only as good as its maintenance. A




MO1-MO02 | Target Role Profile &
Scorecard:

Surgical focus on high-yield
opportunities.

MO3 | Master Resume &
LinkedIn Engine:

A 24[7 marketing machine for your
brand.

Recalculating your impact and owned assets

M06-MO7 | Interview STAR
Bank & Comp Data:

The leverage to close at peak
market value.

MO08-M10 | First 90 Days Plan &
Career OS:

Long-term resilience and promotion
readiness.

MO04-MO05 | Strategic Network & Quick Win: Send a ‘Thank You' note

Pipeline: today to one person who helped you
Access to the hidden job market. during this course.




Your permanent operating frameworks

The STAR
Method

For every interview
and review.
(Situation, Task,
Action, Result)

The 30-Second
Pitch

For networking and
internal intros.
(Hook-Value-Ask)

* © :

The 4-Level
Ladder

For every

promotion cycle.

The 3 C’'s of
Networking

To keep your
ecosystem alive.
(Connect, Cultivate,
Contribute)

The 10% Human
Injection

To remain
irreplaceable in the
age of Al.
(Personality, Non-
Linear Stories,
Vulnerability)



The architecture of consistency
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Habit
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| Daily Learning Habit (30m):
Your daily growth window.

Weekly Sunday Review (15m):
Weekly operational alignment.

Quarterly Review (30m):
Deep-dive system audit exactly
90 days from today.

=

Consistency > Intensity. 15 minutes
a week on your Career OS beats a
40-hour panic search every time.



Month 1
The Landing Phase Month 2 Month 3

Focus: Habits

Finalize Dashboard Calendar Reviews
Ensure all assets are linked and -

PO e Lock in Weekly and Quarterly
easy to update. rhythms on your actual calendar.

|6
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The First Win Define Targets
? Execute one “Level 2" leadership Lock in your Top Priority, Learning
action in your current or new role. Goal, and Networking Goal.
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Month 2 VP
The Optimization Phase JICTRE!

Focus: Multipliers

Skill Multiplier

Start your first 30-day ‘Emerging
Skill' learning path.

Wins Journal
Log your first 4 weeks of impact.

e
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Network Nurture

Reach out to 3 dormant contacts
with ‘no-agenda’ messages.

Define Targets

Lock in your Top Priority, Learning
Goal, and Networking Goal.



Month 1: The Landing Phase

Month 2: The Optimization Phase

Quarterly Review #1

Perform your first deep-dive audit
using the Dashboard.

Teach to Learn

Share one framework from this
course with a peer.

Month 3: The Momentum Phase

o

Focus: Scale

Brand Update

Refresh your LinkedIn with any
“Quick Wins” from your first two
months.

Define Targets

Lock in your Top Priority, Learning
Goal, and Networking Goal.



When the call comes: The Offer Protocol

1. The 24-Hour Rule

Express high enthusiasm but never accept on the spot.
Ask for the offer in writing.

2. The Scorecard Test

Run the offer against your Priority Scorecard. Does it
actually fit your life?

V

3. The Negotiation Pause

Use the Pause-Collab framework to ensure you are
leaving no value on the table.




The real cost of inaction

The Trap: James's 6-Month Plateau

The Trap

.{@ James "graduated” and did nothing for 6
months. He lost his momentum and reverted to

a reactive search.

STAGNATION The Turnaround

The Turnaround: Restarted Roadmap 1.}':
ceiling

After restarting his 90-day roadmap, he landed
a Director role by executing the Offer Protocol.

The ROI

% He negotiated an extra $12k and a sign-on bonus
he originally wouldn't have even asked for.

b

# TURNAROUND *

A Finishing this course and not using the roadmap is like buying a gym membership, taking one mirror
selfie, and wondering why you don’t have a six-pack. The gains are in the routine!




Audit your operational readiness

Rate your confidence (1 = Panic, 10 = Total Control):

Eﬁ;’,fff;‘;’.?n&g g Narrative & Storytelling v ]
gé Networking & Hidden Market €2
42 Negotiation & Leverage v

Lifelong Networking & N =
Management Hidden Market é'i? Al Literacy o
{@E Lifelong Management (v

(&6,

Message to Day-1 You:

Stop waiting for permission and start building

the system. The Hidden Job Market isn't a

Al Literacy zigntiatiun myth; it's just a different way of working.
everage




Check your operational momentum

Rate yourself 1-5 on the following:

1. My 90-day roadmap is visible (wall or digital).

)
L

1 2 3 4 5

2.1 have a specific ‘Quick Win' targeted in the
next 30 days.

1 2 3 4 0

3.l am committed to being the CEO of my

career every week.
. Score 12-15: Unstoppable Force.

Score 8-11: Steady Climber.

— e (\H—#.I
1 2 3 4 5

@ Score Below 8: Needs a Momentum Jumpstart.
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The final system verification

Dashboard fully linked and functional?

STAR Bank contains 5 high-impact
stories?

LinkedIn Engine optimized for target role?

Master Resume updated with translated
bullets?

Weekly Review (15m) scheduled for this
Sunday?

JUuud

Quarterly Review (30m) scheduled
exactly 90 days out?

Learning Window identified for the next
30 days?

Thanked at least one supporter?

Connected with GHFE community or
peers?

System Test: Can explain Career OS in
under 2 minutes?



The operational oath

[ commit to managing my career as my most important
project. | will prioritize consistency over intensity and
leverage my Career Operating System to build a resilient,
high-impact professional legacy.

The Rule: You are the CEO of your career. No one cares about your trajectory

more than you do. Act accordingly.




Schedule your
first Quarterly
Review right now

You don't rise to the level of your goals;
you fall to the level of your systems.

Your system is live.

Go get hired faster. See you at the top.

Q1 Review

}




